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STRENGTHS & ASSETS
What are the skills we have in the team that will help us achieve our goals?
What are interpersonal/soft skills that we have?
What are we good at, individually and as a team?

Team Canvas by theteamcanvas.com. Created by Alexey Ivanov, Dmitry Voloshchuk
Team Canvas is inspired by Business Model Canvas by Strategyzer. 

This work is licensed under the Creative Commons Attribution-Share Alike 4.0. 
To view a copy of this license, visit: http://creativecommons.org/licenses/by-sa/4.0/

What are our names and the roles 
we have in the team?

What are we called as a team?

What are our individual personal goals? 
Are there personal agendas that we 
want to open up?

What each one of us needs to be successful?
What are our personal needs towards the team to 
be at our best?

What are the rules we want to introduce 
after doing this session? How do we 
communicate and keep everyone up to 
date? How do we make decisions? 
How do we execute and evaluate what 
we do?

What do we stand for? What are guiding 
principles? What are our common values that we 
want to be at the core of our team?

Why we are doing what 
we are doing in the 

first place?

What you as a group really want to achieve? 
What is our key goal that is feasible, measurable 
and time-bounded?

Most important things to talk about in the team to make sure 
your work as a group is productive, happy and stress-free Team name Date
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What are the weaknesses we have, individually and as a team?
What our teammates should know about us?
What are some obstacles we see ahead us that we are likely to face?

PEOPLE & ROLES RULES & 
ACTIVITIES

PURPOSE

VALUESCOMMON GOALS

PERSONAL 
GOALS

NEEDS & 
EXPECTATIONS

WEAKNESSES & RISKS

Team Canvas

Nina: Creative and Design 
and Code
Catalin: Creative and Design 
Graeme: Creative and Design 
and Code
Lisa: Creative and Design and 
Code

archieve goal in due time and enjoy our-
selves, 
have an innovative idea

Get more into programm and come to an 
agreement with a common design 

communication, honesty, innovation, 
open mindedness, constructive criticism

Enthousiasm, supportive team, being 
listened to and understood, product to be 
proud of.

Google Drive,  
Facebook chat,
Come in everyday when we 
have class

Very creative team, willing to meet a lot Afraid of coding

Offer and alternative 
improved version of 
fronter

#1

#1 14.05.19
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>> MAP
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>> QUESTIONS
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>> DECISIONS
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>> DECISIONS
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>> DECISIONS
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>> STORYBOARD
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>> MOCKUPS
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User Feedback Summary

How is fronter a relevant and useful tool for your studies?

“To check schedule, hand in, read news, relevant to semester and studying 
abroad info”
“For accessing lecture material - posts that teachers write.”
“To search for old lecture material.”
“See schedule and can look back on docs.”

How do you think this could be a useful replacement of fronter?

“Good to be able to check feedback on fronter from teachers and not to have 
use laptop.”
“Notifications from teachers.”
“Useful for chat rooms - more official.”
“For chatting to professors - can tell online and available.”
“Group chats would be useful.”

How would it make your study life easier?

“Very helpful to choose which work we want to show.”
“To find internships easier.”
“Good interactive filter - and theme in settings.”
“Not having to use social media for class.”

What icons are unclear?

“Wasnt’ clear on profile page - top part.”
“Unclear in chat room - icons particularly.”
“Not sure about the classroom icon - nav bar maybe not clear.”

What would you add to the app?

“Search for docs be useful.”

Comments while testing :

“Really like the message bar - colourful.”
“Like the options to choose which part of kea to communicate with.”
“Would be good for chat with teachers - individual.”
“Like the design of chat room page.”
“Colours not distinctive. Maybe on standard version could be more standout - 
different options.”
“Minimilistic - simple.”
“Can see what I need.”
“Nice to have feeback on front page.”
“Cool to see projects.”
“Customize theme is a cool idea.”
“Awesome to have visiblity of profile to other students.”
“Overall - handy - easy to use. Things are where they should be.”
“Add back button to pages”
“Navigation bar - is clear to use.”
“Maybe text could be bigger. Customize options could help with that.”

>> TEST & LEARN
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https://tinyurl.com/y4692nl8

HD Prototype Link


